Custom Web Design & Development | SMFA
Higher Education Web Project Case Study

From 2009-2017, Blayzer completed multiple website projects for the School of the Museum of Fine Arts, Boston (SMFA). Our projects utilized design services, web development, creation of a fully customized website content management system (CMS) with custom module development, and digital advertising campaigns.
· Phase I – Custom CMS build from scratch; updated home and interior page designs; custom user management architecture; hosting; website SEO; launched in 2010

· Phase II – New home and interior page designs; CMS update; new custom calendar, gallery, faculty, and news archive modules; hosting; website SEO; online marketing; launched in 2012

· Phase III – All-new fully interactive design; new custom events calendar module; integration of website, online marketing, and social media; launched in 2013 and was used through at least 2017.
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Being affiliated with the Museum of Fine Arts in Boston, SMFA is a unique school with a very unique audience. By taking the time to get to know SMFA and thoroughly discovering its goals and challenges, Blayzer developed more than a website; we built a fully customized online strategy for higher education. 

Blayzer's technology team kept SMFA's ever-changing needs fulfilled with expertly crafted technical solutions and one-stop support for hosting, software updates, and site maintenance. We developed the SMFA website in an easy-to-use open source content management system (CMS) that allowed SMFA’s non-technical marketing and communications staff to add and update content as needed, rather than sending it to us or an internal developer for input. The CMS was fully tailored to work with our custom designs and SMFA’s user architecture needs. The solution included custom-built Calendar, Faculty, Gallery, and News Archive modules that incorporated the enhanced interactivity and “wow-factor” visitors love.

To further support the website project, Blayzer’s online marketing department provided ongoing content management and search engine optimization to support the web projects. When large-scale content updates or migrations were required, our teams stepped in to lend a hand and do the heavy lifting. Our marketing team also managed SMFA’s Google Search & Display pay-per-click digital advertising campaigns. Together, these efforts boosted overall prospective student interest by more than 5%. (Check out our SMFA Online Marketing Case Study for more information!)
  
Blayzer’s long relationship and history of success with SMFA taught us a lot about how to manage a higher education solution throughout the complete project lifecycle of strategy, production, development, delivery, and maintenance. We successfully customized an entire CMS web solution to fit the needs of a growing higher education organization. Through researching, analyzing, and producing content for SEO and online marketing campaigns we built our practical knowledge of the higher education marketplace — how organizations operate; who their audience is; what the market wants and needs; and how to design, develop, optimize, and support a comprehensive online strategy that meets and exceeds those expectations.
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